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EXECUTIVE SUMMARY

	Over the past few years, Organized Neighbors of Edgehill (O.N.E.), one of Edgehill’s and Nashville’s oldest neighborhood organizations, has collaborated with Neighborhoods Resources Center, the Nashville Civic Design Center (NCDC), and Vanderbilt University’s Community and Economic Development Clinic (CEDC) and the Center for Community Studies (CCS) to find answers to one of the toughest questions in community development and urban policy: how do we help the Edgehill community guide and develop an improved quality of life while controlling gentrification so that current residents can afford to stay and enjoy those improvements? Gentrification may be defined as the restoration and upgrading of deteriorated urban property by middle-class or affluent people, often resulting in displacement of lower-income people (Lees, Slater & Wyly, 2007).  
In 2003, the NCDC (at the behest of O.N.E) engaged in a study of the community and made several recommendations, including possible strategies for gentrification mitigation.  Since that time, O.N.E forged a relationship with Prof. Laurie Hauber of Vanderbilt Law School’s CEDC and has worked with her and her students to find steps towards this end.  They are currently working to secure property in the community which will serve as a mixed-use facility that will provide needed (and affordable) community services and low-income housing.  To supplement O.N.E and the legal clinic’s efforts, students and three faculty from the CCS  at Vanderbilt University’s Peabody College conducted and recorded in-depth interviews with 41 community members across the neighborhood (in both public and private housing) to gauge their perceptions of neighborhood change.  
Students shared the results of this study with residents at a community dinner held on April 29, 2008 at Greater Bethel A.M.E. Church.  At this dinner, Reverend Bill Barnes gave a history of what the neighborhood has faced, and residents were able to react to and discuss the results of the students’ research.  There was a lively discussion by attendees which was facilitated by Mike Hodge of the Neighborhoods Resource Center (NRC) and Prof. Laurie Hauber.  Posters summarizing the study findings were then put on display at the Edgehill branch of the Nashville Public Library.  These posters are currently housed with the Center for Community Studies, but any interested community organization is welcome to access these posters.  The poster topics included:  the process of gentrification in Edgehill (including “studentification”); resident interaction and perceptions of O.N.E.; services in the community; youth truancy and crime.  Based on their analysis we have gleaned the following areas as recommended targets for action:  community cohesion; perceptions about O.N.E.; community services; affordability issues; youth engagement; and fear of crime.

Currently, O.N.E continues to be engaged in finding ways to bring much needed services, preserving and even creating affordable housing, and facilitating community cohesion.  We hope this summary report, the majority of which is the results of student research and analysis, reflects the sentiment, concerns, hopes and expectations of community residents.  We hope it will help guide current endeavors as well as stimulate ideas for new ones.  It is our conclusion that some residents are resigned to gentrification resulting in total neighborhood change as a foregone conclusion, but many share the vision of O.N.E, local churches, and other neighborhood institutions that the vital and cohesive Edgehill of the past can be recovered and preserved. 

ASSESSING EDGEHILL COMMUNITY ASSETS, NEEDS, & CONCERNS:
PROJECT  REPORT

“We see both sides and we’re not at all excited about all that has happened. Don’t want to see things kind of steamrolled through. Some of our dear neighbors remember the neighborhood when you could walk to 10 grocery stores from here, and now you can’t really walk to any. So the fabric of the neighborhood looks completely different and maybe couldn’t even be described as a ‘fabric’ to some who remember it better.”       
							--Edgehill Resident
One of the most dynamic and daunting issues facing urban America today is gentrification.  Gentrification may be defined as the restoration and upgrading of deteriorated urban property by middle-class or affluent people, often resulting in displacement of lower-income people (Lees, Slater & Wyly, 2007).  Hannah Arendt might consider this an example of what she referred to as “the banality of evil.”  The banality of evil is the result of common people taking advantage of a normative process which has devastating, but often unintentional, consequences for others.  Gentrifiers are not evil people.  They are simply engaged in the process of finding something better.  They are taking advantage of a promising investment.  The Edgehill neighborhood has witnessed this process, and concerned residents and community organizers are taking action to mitigate its negative outcomes. It is not easy to find that stopping point that is positioned somewhere between neighborhood development and total neighborhood change. 
Several years ago the Nashville Civic Design Center collaborated with O.N.E to assess perceptions and needs in the neighborhood based on resident feedback and archival research.  Based on their inquiry, NCDC recommended that 12th Avenue South be the focus of revitalization by making it a more pedestrian friendly thoroughfare as well as initiating a mixed-use agenda that would encourage neighborhood retail shops as well as community and residential facilities.  They also recommended gentrification mitigation strategies, public housing revitalization, improved crime prevention measures and a return to the historic street grid which would reconfigure the “mega-blocks” which were created during the 20-year period of urban renewal that redefined and dismantled much of the community.   Furthermore, the center encouraged reliance on and even further discovery of existing community assets.  
	
One recommendation that O.N.E. has been working on recently is actively pursuing gentrification mitigation strategies.  They have been collaborating with Vanderbilt Law School’s Community and Economic Development Clinic, specifically with Prof. Laurie Hauber and a handful of students from this legal clinic.  Currently, O.N.E is looking to secure land on 12th Ave to develop a mixed-use facility.  To further investigate the effect of gentrification and the perceptions of neighborhood residents on neighborhood change, the faculty and students from the Center for Community Studies of Vanderbilt’s Peabody College began collecting data in the Fall of 2007.  The following is a review of the methods used to collect the data, but the emphasis of this report is the summary of the data findings written by Vanderbilt graduate students who conducted the interviews with neighborhood residents.  Appendix A is the interview guide used for data collection in the Edgehill neighborhood.

Methods
The study was greatly influenced by aggregate statistical data that were made available to us through collaborating with O.N.E. and the Neighborhoods Resource Center. These data clearly showed the social and economic shifts that had been taking place in Edgehill and that seemed to be reshaping its character, most of all an increase in property prices and an influx of white residents. However, it seemed that these numbers were only telling a general story that had to be fleshed out by stories from the people whose lives were impacted by the changes. In order to get that perspective, interviewing residents was chosen as the primary method for collecting data in the study. These first-hand accounts became crucial complements to statistical data about redevelopment as they provided a much more varied and detailed picture about the impact of change at the individual household level.
The class also designed and followed a specific sampling frame in order to ensure an even geographic spread throughout the Edgehill neighborhood and inclusion of an adequate number of both public housing residents and single-family home owners and renters. Each team of students was assigned a particular block within the neighborhood and had the task of interviewing six households from that block (see attached map for blocks – Appendix B). To randomize household selection within the block, students were instructed to start with the lowest-address household and to go to the next house or apartment if they could not obtain an interview at that address. Given the diverse perspectives residents often have about neighborhood change, it was necessary to make sure that our sample was not only geographically diverse but included the different resident populations who live in Edgehill. As a result, students had to make sure that at least two households per team represented residents who recently moved to Edgehill. These households were identified based upon publicly available data about recently sold properties, though it was understood that recent sale of a home was not always a reliable indicator of resident status. In order to ensure that public housing residents were also selected for participation, each student team was assigned one public housing complex and instructed to choose 2 interviewees who lived there. Through this mix of random and non-random sampling, we hoped to obtain a variety of perspectives on neighborhood change from residents of Edgehill.
Students followed a strict protocol for contacting households and for conducting the interviews. Vanderbilt University has specific regulations about conducting research in an ethical manner and requires that researchers obtain written consent from participants in their study. In addition to adhering to institutional rules of ethical research, students were also briefed by Dr. Vera Chatman on the importance of cultural distinctions that may exist between students and the people they interviewed, and how to deal with those differences in a respectful and culturally sensitive way. To ensure that the interviews were comparable, students also developed and followed an interview guide that aimed to elicit participants’ perceptions and attitudes about social, spatial and economic development in their neighborhood. 
Students were also given specific instructions about how to analyze the data. Since interviews were all audio-recorded, students had to first transcribe them word by word. It was important not to simply summarize the interviews but to actually see residents’ perspectives in their own words. The initial round of analysis involved identifying themes that recurred throughout all of the interviews. During an in-class as well as multiple online discussion sessions, students identified about 10 topics that they felt were prominent across the interviews. From these initial ten, six were selected as topics for the poster presentations, though most of the original themes became incorporated in the posters. Each team then revisited all the interviews conducted by the class, and analyzed and synthesized what residents had said about that particular topic.
The idea for an event or forum to share the study’s results with those who participated was there from the beginning. Students and others involved in the study felt that if members of the community devoted their time and thoughts to the project, it was only respectful to inform them about what the study revealed and to show them our appreciation. The Edgehill Appreciation Event took place on April 29th at Greater Bethel A.M.E. Church and proved to be a very successful event that involved the sharing of information, a great meal and fellowship among attendees. It featured several speakers, including neighborhood leaders Reverend Bill Barns and Ronnie Miller from O.N.E. who discussed the issues facing Edgehill from their own personal perspectives. Following that, students gave brief oral summaries of the most important findings from their analyses and also explained those in more detail using the visual materials they assembled on their posters. A question and answer session, led by Mike Hodge from the Neighborhoods Resource Center and Prof. Laurie Hauber from Vanderbilt Law School’s Community and Economic Development Clinic, ensured that any additional questions and concerns were heard and discussed. 
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